
Fun Bites Initiate – Bringing 
Healthier Concessions to 
Local Youth Sports 
Locations 
 
 
Megan Carmichael, Program Manager, Office of Community Health 
Promotion, Florida Department of Health, Pasco County 
 
Laurie Osgood – UF/IFAS Extension, Family and Consumer Sciences,  
Gadsden County, FL 
 



What is Fun Bites? 

The Fun Bites Initiative was developed in 2013 to 
provide healthier options at concession stands, 
snack bars, vending machines, events and other 
public locations.  
 
The goal is to make healthy living easier and more 
affordable where people live, learn, work, and play. 
 
Fun Bites are snacks that are: 
!  Lower in calories, fat, sugar and salt   
!  Are richer in nutrients, and must contain one or 

more of the following: calcium, protein, fiber, 
vitamins 



Why Target Concessions? 

Traditional snacks offered at concession 
stands, snack bars, vending machines, and/
or events are often high in: 

!  Calories 
!  Fat 
!  Sugar 
!  Salt  

Contradicting messages 
!  Recreational facilities and sport leagues encourage physical 

activity and healthy living; however, many offer foods 
inconsistent with recommendations for healthy eating.  

 
 



! Product: Include snacks and beverages that 
meet the Fun Bites Nutritional Standards 

! Promotion: Fun Bites promotional material 
displayed as well as other signage promoting 
healthy choices  

! Price: Encourage healthier options be more 
affordable than the unhealthy options 

! Placement: Place healthier items at the top 
of menus (if applicable) or in close proximity/
reach of the consumer 

The Fun Bites Initiative  
Addresses the 4 P’s: 



Why is Fun Bites DIFFERENT? 

The Fun Bites Initiative does not eliminate current 
items but instead helps to enhance menus by 
adding a variety of choices for the consumer. 
 

 

 

This  To This 



The Operator Must Agree  
To Implement: 

!  Product: Offer at least 5 (or minimum of 25%) snacks and 
beverages that meet the Fun Bites Nutritional Standards* 

!  Promotion: Promote healthy options by displaying Fun 
Bites promotional material as well as other signage 
promoting healthy choices  

!  Price: Make the healthier options more affordable than  
the unhealthy options (at a minimum 1 healthy snack and/or 
1 healthy beverage must be priced competitively) 

!  Placement: Place healthier items at the top of menus  
(if applicable) or in closer proximity/reach of the consumer 

*Based on the USDA Smart Snacks in School Guidelines 



Fun Bites Implementation: 

!  Analysis of operations  

!  Technical assistance for implementing the 4P’s 

!  Signage, promotional materials, and recognition  

!  Technical assistance to evaluate the 

effectiveness of the Fun Bites implementation 

!  List of menu items that fit into nutritional 

standards 



USDA Smart Snacks in 
School Guidelines 

!  Starting in 2014-2015 school year all foods sold at schools in Florida 
during the school day need to meet nutrition standards 

!  Set standards for snacks, beverages and entrees sold 

!  Adopted these guidelines for Fun Bites 

!  Children see a consistency in healthy eating messages during school 
and afterschool 

!  Familiar with Fun Bite choices since they are offered in schools 

!  Highlight and make healthier options more appealing at sporting 
events 

!  “Kids who have healthy eating patterns are more likely to perform 
better academically” 

 



Fun Bites Snacks 

! What Do We Look For? 

"  Serving size and servings per container 

"  Calories 

"  Fat: Total fat, saturated fat, trans fat (partially 

hydrogenated oil) 

"  Sodium (Salt) 

"  Sugars 

"  Ingredient List 



Fun Bites Nutrition Standards 
 USDA Smart Snacks in Schools Standards  (Alliance for a Healthier 

Generation supports the use of these guidelines in their Healthy 
Schools Program). 
 Pinellas County Schools also uses these standards  

*Note:	  Products	  containing	  nuts	  and	  seeds	  will	  be	  exempt	  from	  the	  fat	  guidelines.	  Products	  
containing	  dried	  or	  dehydrated	  fruit	  will	  be	  exempt	  from	  the	  sugar	  guidelines.	  	  
Yogurt/Frozen	  Yogurt	  is	  allowed	  30	  grams	  of	  total	  sugar	  per	  8	  oz.	  serving.	  

NUTRIENT CRITERIA 
Calories ≤ 200 

Total Fat* ≤ 35% of total calories 

Saturated Fat * < 10% of calories 

Trans Fat 
  

0 g and no partially hydrogenated oils in 
the ingredients list 

Sodium (Salt) ≤ 200 milligrams 

Sugar* ≤ 35% of weight from grams of sugar 

AND: 

Dairy, Fruit*, Protein, 
Vegetable*, Whole Grain*, Listed first in the ingredients list 



Fun Bites Beverages  

! What Do We Look For? 
"  Serving size and servings per container 
"  Water (excluded) 
"  Milk 
"  Juice 
"  Other beverages: Lower calorie or no calorie 
"  Water, with or without carbonation: No size limit 

(fluid ounces) 

 



Fun Bites  
Beverage Nutrition Standards 

Plain Water or plain carbonated water (no size limit) 
100% fruit or vegetable juice (< 12 fluid oz.) 
100% fruit or vegetable juice diluted with water (with or without carbonation), 
no added sweeteners  (< 12 fluid oz. ) 
Low-fat milk, unflavored (< 12 fluid oz.) 
Non-fat milk, flavored or unflavored ( < 12 fluid oz.) (including nutritionally 
equivalent milk alternatives as permitted by the school meal requirements) 
Caffeine-free with exception of natural occurring caffeine 
Calorie-free flavored water ≤ 20 oz. (with or without carbonation) 
< 20 fl. oz. other flavored and/or carbonated beverages that are labeled to 
contain: 
-‐  < 5 calories per 8 fluid oz.  

or 
-‐  <  10 calories per 20 fluid oz. 
<  12 fluid oz. other flavored and/or carbonated beverages that are labeled to 
contain: 
-‐  < 40 calories per 8 fluid oz.  

or 
-‐  < 60 calories per 12 fluid oz. 



Considerations 
!  How Is The Item Packaged And Any Accompaniments 

"  Package size 

"  Are there smaller packages available to purchase from vendor? 

"  Serving size and servings per container 

"  Is ranch sold with vegetables? 

"  Are butter and salt added to popcorn? 

"  These should be accounted for when deciding if the snack  
meets the standards 

!  No Set List By USDA Of Snacks And Beverages That Fit Guidelines 

"  We have a list of snacks that fit guidelines (not comprehensive and updated as 
needed) 

"  Alliance for a Healthier Generation (AHG) has database of snacks and 
beverages for reference 

"  AHG has the “Alliance Produce Calculator” which can be used to determine  

Would not 
qualify as 
a Fun Bite 



Exemptions: 
NUTRIENT	   EXEMPTION CRITERIA	  

TOTAL FAT 
  
  
  

  Reduced fat cheese (including part-skim mozzarella) exempt  
  Nuts/seeds and nut/seed butter exempt  
  Products consisting of only dried fruit with nuts/seeds with no added nutritive 

sweeteners or fats are exempt 
SATURATED FAT 
  
  
  

  Reduced fat cheese (including part-skim mozzarella) exempt  
  Nuts/seeds and nut/seed butter exempt  
  Products consisting of only dried fruit with nuts/seeds with no added nutritive 

sweeteners or fats are exempt 
SUGAR 
  
  
  
  
  
  

  Dried whole fruits or vegetables; dried whole fruit or vegetable pieces; and 
dehydrated fruits or vegetables with no added nutritive sweeteners are exempt 

  Dried whole fruits, or pieces, with nutritive sweeteners that are required for 
processing and/or palatability purposes (for cranberries, tart cherries or 
blueberries) are exempt 

  Products consisting of only exempt dried fruit with nuts and/or seeds with no 
added nutritive sweeteners or fats are exempt  

FRUIT & VEGETABLE 
  
  

  Fresh fruits and vegetables with no added ingredients except water are exempt 
from ALL standards 

  Canned and frozen fruits with no added ingredients except water, or packed in 
100% juice, extra light syrup or light syrup are exempt from ALL standards 

  Canned vegetables with no added ingredients except water or that contain a 
small amount of sugar for processing purposes to maintain the quality and 
structure of the vegetable are exempt from ALL standards 

WHOLE GRAIN 
  

  Grain product must be > 50% whole grains by weight OR 
  First ingredient is whole grain 



Media 

https://www.youtube.com/
watch?v=ODcmXcbTeQA 
 



Fun Bites: 2016 Preliminary 
Data 

124 “Pre” Surveys Entered Into 
Database 
 
! 5 different sites 
! 68 females, 50 males (6 no 

response) 
! 65% of respondents were 

under 18 years old 



Patrons Usually Spend About 
$3-5 At The Concession Stand 



Patrons Value Healthy Eating 



Barriers To Healthy Eating 

BARRIER NUMBER OF 
RESPONDENTS 

PERCENT OF 
RESPONDENTS 

Lack of Selection 68 55% 
Cost 27 22% 
Dislike Selection 17 14% 
I Already Buy Healthy, No 
Barriers 15 12% 

Unclear Which Options Are 
Healthy 9 7% 

Options Do Not Seem 
Fresh 2 1% 

Nowhere to Sit and Eat 1 1% 

Of those who identified a barrier to healthy eating, lack of 
selection, cost, and disliking the selection available were 
the most common 



What Healthy Products 
Do People Want? 

PRODUCT NUMBER OF 
RESPONDENTS 

PERCENT OF 
RESPONDENTS 

Fruit 79 64% 
Nuts/Trail Mixes 37 30% 
Veggies & Dip 35 28% 
Fruit Juice 34 27% 
Yogurt 20 16% 
Frozen Yogurt 20 16% 
Whole grain products 12 10% 
Diet Drinks 8 7% 
Caffeine Free Drinks 7 6% 
Plain Milk 6 5% 
Flavored Milk 6 5% 
Vegetarian Options 5 4% 

The most desired healthy products were fruit, nuts/trail 
mixes, veggies & dip, and fruit juice 
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Teaching Methods: Team Nutrition 

! coach/parent meeting 

!  team/parent pre-season presentation 

! several team meetings with multimedia slide presentation, 
food demonstration, restaurant nutrition facts handout, 
and guest speakers including a former adult professional 
baseball player and two women’s colligate soccer players.  

! Program content included meal and snack planning 
strategies, making healthier choices when eating out, not 
skipping meals, and food/ hydration recommendations for 
before, during, and after training and soccer matches.   

!  In addition 13 area businesses donated healthy lunches, 
allowing the soccer team to eat lunch together in the 
coach’s classroom on game days. Written surveys were 
collected following the end of the soccer season. 



Healthier 
Concessions 

!  New items were 
included on the menu 
and healthy messaging 
was displayed on 
posters at several areas 
at and surrounding the 
concession stand during 
boys’ home soccer 
matches.   

!  Fun Bites items and 
meal combinations were 
offered at a lower price 
compared to traditional 
items  

!  A short survey was 
completed by parents at 
the end of the season.  
Season sales data was 
collected and analyzed. 



Survey Results: Healthier  
Concessions 

!  Twenty-five adult family members of participating student athletes completed 
a written post-season survey regarding concession stand options during home 
soccer matches. 

•  84% reported that they or a family member purchased at least one “healthier” 
item during the season. 

•  76% reported that having nutritious options available is important. 

•  88% reported wanting to have healthy choices available again next year. 

•  68% reported that at least one person in their household has made 
healthier choices because of the program. 

!  Data from home game concession sales was collected at the end of the season.  
Compared to the previous year 

•  42% combined decrease in sausage dogs, hot dogs, and hamburgers 
sold 

•  New, healthier items - grilled chicken sandwiches and black bean 
burgers, both on whole wheat buns, accounted for 27% of all entrée 
sales. 



QUESTIONS? 
 

Megan Carmichael, DOH-Pasco 
(727)619-0162 

megan.carmichael@flhealth.gov 
 

Laurie Osgood 
UF/IFAS Extension, Gadsden County Fl 

(850) 875-7255 
Osgoodlb@ufl.edu 

 
 


